
 
 

Regular Meeting 
March 7, 2016 
 

5:00 p.m. – Shoemaker Education Center 
Members Present: Sharum, Bridges, Jester, Clodfelter, John, Waters 
  
Special Guests and Recognition 
Superintendent Tom Deighan and Board President Eric Sharum recognized Donna Ronio for years of service to the Lawton Board of 
Education. Ronio served two terms – 10 years of volunteer service – and was thankful for the “awesome friendships” she made throughout 
her years with the district.  
 
Lawton High English teacher Terry “Doc” Freeman introduced the Poetry Out Loud Regional winners Victoria Zapata, 1st place and Carol 
Ambriz, 2nd place. Both represented Lawton Public Schools at the Oklahoma State Championship earlier this month. Ambriz placed 
second at the state competition level. Zapata and Ambriz each performed one of their Poetry Out Loud poems. 
 
Architect’s Report 
Kirk Mackey presented to board members information on current projects taking place throughout the district. Harper Construction 
continues to make progress at Freedom Elementary.  Concrete curbs and vehicular paving are complete for the circular drive located on 
the south side of the Pre-K addition. The gravel road located on the north side of the school is closed for three weeks as work begins on 
the installation of the storm drain. The exterior work on the roof is complete while progress continues on the heat pumps with duct work 
being laid and electricity being ran. Once the stud framing is complete for the exterior of the building, the installation of the foam will take 
place. The one year warranty for the portion of Freedom currently used by students and faculty is due April 2016.  “There is an ongoing 
punch list worked up,” Mackey said. “We will be looking at the roof in the next week or two to verify things there.” 
 
Data Center Departmental Report 
Data Center Director Leah Osborne presented an overview of the department as well as district software and systems the department 
supports. The department provides data records for approximately 14,800 students, 2,400 employees and 360 substitutes.   
 
At this time, the department supports PowerSchool SMS, PowerTeacher, ParentConnect, Destiny Library system, Alio, Applicant Portal, 
AESOP, transportation’s vehicle/gas management system and provides data exchange files. The department also builds files for district 
software – Renaissance, Reading Plus, Star360, Diversa Trans– and supports report processes for the district which include progress 
reports, report cards, rosters, district requests, employee, financial, budget, and personnel reports. In addition, the department supports 
the district’s report management system. 
 
“This past year, we have implemented the Applicant Portal, AESOP and the Affordable Care Act tracking,” Osborne said. “Currently, our 
big project is implementing our new student information system-Infinite Campus.”  Infinite Campus will replace PowerSchool SMS, 
PowerTeacher and ParentConnect. The new system will go live June 27th for the 2016-2017 school year. “It’s one system with one 
database meaning teachers will only have to log into one area to do their attendance, grades and post assignments,” Osborne said. 
Infinite Campus will allow teachers more efficiency through the use of one database. 
 
Database specialist David Erwin is currently working on data conversion files to move into the new system. The first data review with 
Infinite Campus took place March 7th. The Data Center received the second highest rate in eight years with a 98.27% data health check.  
 
“Train-the-trainer” teachers, secretaries and administrators will receive training for Infinite Campus starting in May. Secondary principals 
and secretaries working with student scheduling will receive additional training in the summer. “I expect it to be a big improvement from 
what we have,” Osborne said. “We are excited.” 
 
LPS policies – DCA-R and FO 
Board members unanimously approved the proposed adoption of Policy DCA-R – New Teacher Residency Committee Assisting New 
Teachers. This adoption is an update to the policy that reflects new laws and regulations. 
 
Superintendent Deighan shared information about the polls taken by secondary faculty, parents and students regarding Policy FO – 
Student Discipline (re: modified dress code). The results showed that students are against; parents and teachers are split roughly 50/50. 
Separated from the group, teachers are more in favor of the modified dress code than parents. 
 
Board members Sharum and Bridges shared their appreciation for the extra effort given by staff to complete the polls and comments from 
all parties regarding the policy. “I know we’ve gotten lots of comments, both for and against,” Bridges said, “people are very passionate 
about this issue.”   
 



Sharum distributed to board members copies of feedback he received from parents. From one comment, Sharum read “as more and 
more students came to school with uniquely colored hair, tattoos or piercings, we as institutions have begun to relax our opposition to 
these things we considered ‘out of compliance’ with school dress code and these things have become more accepted as part of the 
norm.” Bridges pointed out that in the current LPS Dress Code policy “body piercing, jewelry or adornment is not allowed accept for in 
the ears.” “We have not become lax in that,” Bridges said, “there might be places that are lax on implementing that, but that is still part of 
our policy.” 
 
Results from the middle school surveys completed by teachers showed 63% feel that a modified dress code would be a benefit.  The 
surveys completed by teachers in the high school showed 71% feel it would be a benefit. Parent results - 46% of middle school and 42% 
of high school parents were in agreement with a modified dress code.  A strong proponent of the modified dress code Helena John said, 
“After reading the survey and seeing the survey results, I just don’t see an overwhelming majority.” “It’s really difficult for me to impose 
my personal views,” John said. 
 
Board member Kent Jester suggested that sites bring their recommendation to the board just as the sites currently using the modified 
dress code had previously done. “I could support it a lot more easily on a site by site basis than a conglomerate,” Jester said. 
 
Deighan presented several options to the board with no action taking place at the meeting. First, adopt or not adopt the policy as it stands. 
Second, go forth only in the middle schools with a possibility of adopting in the high schools at a later time. Deighan’s third option and 
recommendation, have principals at the April board meeting with their recommendations and possible request for adoption of the modified 
dress code at their individual site. 
 
COL Waters also recommended looking at the pre and post results of school districts that have implemented a dress code policy. “The 
opinions are always very different upfront,” Waters said. By looking at what other districts have done, board members can see the pros 
and cons for such policies adopted. A motion was made by Jester for middle schools to present at the April board meeting their 
recommendation for the dress code policy. Currently, all elementary schools and Tomlinson Middle School follow the modified dress code 
policy. 
 
Summer programs and budgets 
The board took action and unanimously approved the 2016 summer programs and budgets. These include Summer Academy, Title VII 
Indian Education, Title III Limited English Proficient program, Summer Meal program, Special Education Extended School Year, Summer 
Maintenance, Reading Sufficiency Summer Academy and Adams Extended Year Instructional program. 
 
Oklahoma State Regents for Higher Education Remediation Report 
Executive director of secondary education Mark Mattingly presented an informational item to board members.  He shared the findings of 
the 2012 & 2013 high school graduates as fall 2012 & 2013 college freshmen. The report/study tracked students by semester and 
examined the courses taken throughout the academic year. In 2012, 48.6% of Lawton graduates needed remediation entering their 
freshman year. In 2013, there was a 7% drop with only 41% taking remediation classes. 
 
High school graduates that received ACT scores of less than 19 in any of the following areas: Reading, Math, English, or Science are 
required to test out or take remediation courses in college. Remediation courses, although required if ACT scores are not satisfactory, do 
not count towards college credit. 
 
Lawton High and Eisenhower currently have remediation programs during the day while MacArthur has test prep built into the school day. 
“Some of the students can go during their class time,” Mattingly said. Previously, “we were doing it before and after school and it was 
difficult to get the kids there.” The results of the report should continue to see improvement as the 2015 ACT showed LPS students 
exceeding the state’s average in every area. 
 
Freedom Elementary Grant/Contingence Balance 
Deighan presented information on the Freedom Elementary Grant/Contingence Balance. “On a $43 million budget, to come out within 
$41,000 of the initial budget is very impressive,” Deighan said, “I have to thank our architects and our contractor.” An estimate was 
received for under $420,000 to demolish Sheridan Road. John inquired to why LPS would be responsible for the demolition of Sheridan 
Road. “We already signed the building over to them and they had accepted,” John said. “I didn’t think that would still be our responsibility.”  
 
COL Waters clarified that the contract stated the “site would be returned to its original state which was nothing there.” “It was not accepted 
by the Department of Defense,” Waters said because it did not meet the standard set in the contract.  District school attorney Chuck 
Wade stated that the contract required both schools to be demolished. There were many discussions regarding the Sheridan Road site, 
but no action was ever taken to change the original contract. 
 
Ft. Sill’s current plan is to “modify the whole area for access responsibilities to the federal government,” Waters said, “with expanding 
entrance ways and the new control center.” After the discussion regarding the details of the contract, John asked “did the demolition go 
out for bid?”  Deighan responded, “It went through our contractor, which was part of our contract that they get the opportunity to do that.” 
The funding for the demolition is accounted for within the budget and grant from the DOD. 
 
Bond and Sales Tax Update 
Deighan informed the board that the funding for the new bonds sold last month will not be included in the total bond report until the district 
receives the “cash on hand.”  The sales tax fund update included bids for playground replacements and upgrades for the high school 
grounds. Deighan stated the bids show enough for the district to replace seven playgrounds. 
 
Consent Agenda 



Board member Carla Clodfelter requested that pages 154-167, the University of Virginia School Turnaround Program, be pulled from the 
agenda. The board approved the balance of the consent agenda with the removal of the UVA contract.  
 
UVA Contract 
Clodfelter questioned “If we are waiting on funding to be approved though the McMahon Foundation, why are we going to sign the contract 
now before we’ve actually got that.” Deighan reference a clause in the contract pertaining to acquisition of funding which covers the district 
if cancellation is required. In order to participate in the program though, the district must reserve their spot by signing the contract. If 
funding cannot be acquired by the McMahon Foundation, the district does have a Plan B through Federal Professional Development 
funding. 
 
District Shepherd Brenda Hatch shared her experience and findings regarding the PLE committee. “I’ve been with Lawton Public Schools 
for over 30 years and I absolutely love this district,” Hatch said, “but I realized right then, we are behind.” The support and training we 
receive from PLE is phenomenal Hatch shared. Examples of support include principals as “instructional leaders” in the classrooms, 
providing teachers face-to-face feedback, and be knowledgeable about the curriculum. “Think about how much more professional 
conversations they are having with their teachers,” Hatch said. Teams of teachers are meeting once a week, presenting all of their data, 
and writing quality assessments for their students.  
 
“I really thought I was a pretty good principal,” Tomlinson Middle School principal Eddie Williams said, “until I sat in that professional 
development training.” Since implementation of this initiative, teachers are “collaborating, discussing, and coming up with the best 
solutions” to serve our students Williams shared. Pat Henry principal Karen Cooksey invited board members to walk her halls and visit 
the classes to see the impact and growth her school has made. “I can’t imagine going back and saying to my staff, my parents and my 
kids that our district doesn’t support the work they’ve done,” Cooksey said. “I could never go back to doing things like I did before.” 
 
Clodfelter was appreciative of the passion the administrators, principals and teachers showed in throughout the discussion. The current 
LEAD schools are Hugh Bish, Pat Henry, CMS, TMS and MMS.  With the new contract, the following will added as LEAD schools: LHS, 
EMS, Ridgecrest and Edison. A motion was made to approve the contract and unanimously approved by the board. 
 
Personnel 
Board members unanimously approved additional personnel actions as listed below.   

 
Certified Staff – Resignations (*Denotes retirement) 
*Patricia Treadwell, Library Media Specialist, EHS (06/03/16); *Jon Sieber, Asst. Principal, 12 mo., TMS (06/30/16). 

  
Certified Staff – Employment 
Kurt Almonroeder, Track Coach Asst., TMS (02/24/16); Elizabeth Richter, ACE Remediation Tutor, EHS (02/08/16); David Duncan, 
Martin Luther King Jr. Coordinator, District (02/16/16). 

 
Support Staff – Resignations (*Denotes retirement) 
Tanaca Cheadle, Custodian Regular, EMS (02/01/16); Donna Cosino, Cook 3 hour, Washington (02/18/16); Jerry Gatlin, Campus 
Police, District (03/01/16); Ellen Hill, Teacher Asst. Class Size, Ridgecrest (02/18/16); Katrina Lawton, Special Education Class 
Asst., Sullivan Village (03/07/16); Yeong Garret, Cook 6.75 hour, EMS (05/2/16); Alice Meza, Cook 6 hour, MMS (01/28/16). 
 
Support Staff – Employment (effective 02/18/16, unless noted) 
Dominic Davila-Figueroa, Custodian Night, EHS; Laura Ingram, Cashier, John Adams; Chelsey Fodder, Title VII Clerk, Federal 
Programs (12/01/15). 
 
Support Staff – Duration of Need  
Lamont Hill, Baseball Coach Assistant, EMS (02/08/16); Jason Payne, Baseball Coach Asst., CMS (01/29/16); Jason Payne, Golf 
Head Boys, CMS (01/29/16); Reginald Smith, Baseball Coach Asst., MMS (02/26/16); Samantha Wood, Personal Care Assistant, 
MMS (02/24/16). 
 
Support Staff – Changes in Assignment 
Pamela Bedford, from Cook 6.75 hour, Crosby Park to Cafeteria Manager, Cleveland (02/18/16); Carlotta Holmes-Burk, from Sweeper, 
Eisenhower Elementary to Cafeteria Manager, Eisenhower Elementary (02/16/16); Whitney Jackson, from Personal Care Asst., CMS 
to Personal Care Asst., Carriage Hills (02/10/16); Peter Lathrop, from Personal Care Asst., Freedom to Personal Care Asst., Pat 
Henry (02/03/16); Elizabeth Worth, from Secretary 10 month, Almor West to Secretary 10 month, EHS (02/16/16). 
 
Support Staff – Medical Leave of Absence 
Michael Williams, Personal Care Asst., MMS (02/10/16). 
 
Support Staff – Termination 
Johnny Beccerril, Custodian Regular, Freedom (02/17/16). 

 
Upcoming meeting 
The board will meet in a special meeting at 5 p.m. Monday, March 21 and in a regular meeting at 5 p.m. Monday, April 4 in the Shoemaker 
Education Center auditorium and will be televised live over LPS-TV.  Past regular board meetings are archived for viewing on YouTube 
and on the LPS website.   
 

– ADJOURNMENT – 
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